HUMAN CAPITAL
MANAGEMENT, CERTIFICATE

Requirements for an undergraduate certificate may be completed at any
campus location offering the specified courses for the certificate.

Program Description

The Human Capital Management certificate provides students with key
insights into foundational human capital management processes such as
total rewards (compensation and benefits), selection and development,
and performance management. As future organizational leaders and
managers, the understanding of key human resource practices are
needed by all majors from Science, Technology, Engineering, Arts, Math to
Business.

What is Human Capital Management?

Human capital management (HCM) is an organization's set of practices
used to attract, recruit, train, develop and retain the best employees to
achieve short- and long-term objectives. HCM allows companies to invest
in their employees who can maximize their potential by contributing

at the highest level to the achievement of business goals. HCM sees
employees as the essence of the company.

HCM focuses on adding value to an organization's human capital to
deliver the best results for all stakeholders. It covers talent acquisition
and management, employee relations, compensation, performance, and
other key areas vital to the tactical and strategic vision and mission of a
company.

HCM can create a strong organizational culture that promotes employee
development, honest feedback and commitment to company goals. It can
give employees more control over their careers and encourage them to
dedicate their skills and talent to the employer for the long term.

You Might Like This Program If...

You are a people person who is a problem solver.

You have good communication skills.

You have strong analytical skills.

You like dynamic work environments.

You want to help others.

You want to have a rewarding career — financially and emotionally —
that makes a big impact on the lives of others.

You are a good listener.

People trust you.
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